Forsyth County Schools
A safe, connected, and thriving community for all

Liberty Middle School

2023-2024
School Improvement Plan

Principal: ©:Dawn Hudson
School Mission/Vision Statement(s):

Mission:
To empower our students to revolutionize, transform and leave a legacy in the communities they serve both
today and in the future.

Vision:

STUDENTS know we believe in them, and in doing so grow to believe in themselves. FAMILIES feel the school
and home operate together to foster success for their student (s). STAFF are empowered to lead and inspired
to make an impact.

School Belief Statements:

Relationships are the foundation of our work.
Teamwork makes us stronger.

Positive communication builds community.
High expectations yield results.

Everyone has a purpose.
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FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Promote a culture of belonging, connectivity, and positive decision-making through STAR Values.
Performance Measures:

e Increase number of student and staff recognitions

e Decrease percentage of behavior referrals from previous years.

e Increase connectivity as reported on Student Health Survey (specifically % of students connected to trusted

adults and peers)
e Collect baseline data regarding trusted adults through counseling needs assessment.
e Collect baseline data for STAR card values and expectations

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Create opportunities for student, parent, and staff connections across the Liberty Middle School
Community.
Performance Measures:

e Establish baseline data for stakeholder perceptions of school pride and belonging.

e Establish baseline data for club offerings, CTAE/Fine Arts participation, and athletics engagement

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Strengthen our implementation of the PLC (Professional Learning Community) and Collaborative Teams
process to increase the percentage of students performing in the proficiency zone on local and state assessments.
Performance Measures:

Establish % of students performing in proficiency zone on unit summatives

100 % of staff using local pacing and assessment tool

Increase % of students performing proficient or higher on all Georgia Milestones Assessments
Increase % of students performing distinguished on all Georgia Milestones Assessments
Increase % of subgroup movement across performance bands

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: All students will demonstrate growth in reading across disciplines.
Performance Measures:

e Increase Lexile averages for all students across middle school grade level bands and all subgroups
e Increase G-Rate and grade level proficiency in Reading Plus intervention

for identified support students

Reflection on Results:




